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AGROS Int.

Having working in community development in the last twenty years in several organization both Christian and non Christian and having used micro enterprise as a media to facilitate economic development for the people we were working for, Several times I was asking myself   What does to be a Christian steward means in micro enterprise development? I am still looking for the right answer to my question and in this occasion I would like to share with you some findings, my thoughts and the lessons I have learn during this time.

First at all I would like to remember an event that took place in the world two hundred years ago. Industrial revolution started in the world with a better future promise for all. As the time went along coming generations were able to see that the promise for a better future was not absolute true and were witness that the environment was deteriorated many times in order to increase production and profit. With this in mind now think you all for a moment in the tremendous impact that billions of small enterprises are causing or will cause if we don’t think in that risk. In many countries many people are starting this kind of business as a way to improve their economic condition and our organizations, of course, are promoting that. We need to ask what happen at the beginning of the industrial revolution? The Industrial Revolution started without any specific development plan, without community organizing but especially without God. Are we going to repeat this once again?

The answer of course is not and in order to be on line with the new events we need to facilitate community organizing and environmental awareness for all the people. I like to see the community like an especial enterprise and the local board as the management team. This enterprise is related with many fields such as economic, social, anthropological, spiritual, environmental, legal etc. The community needs to establish a basic management team that will be changing with the reality and acting according to needs. This means that the local board will be immersed in a learning process in order to get the knowledge and the abilities they need to work according the needs.

As members of many organizations working in development we need to be aware that we are in the midst of a late and new industrial revolution for the poor. This revolution is using micro enterprises as a mean to provide economic development in poor communities.

In countries as El Salvador where only remain 2% of the original forest and where the superficial waters are polluted in 98% of the cases and where respiratory diseases are one of the main cause of morbidity in under five children, the importance of taking care of the environment is a critical challenge and of course a theological issue. 

In order to look for an answer for this challenge we, as Christians need to turn our eyes to the creator of every thing and see the book of Genesis in order to find that He created us as the stewards of the nature and gave us the command to take care of the earth and the creation. This was the perfect plan of God at the beginning but with the sin everything was changed. When Christ come and die he restored in the cross the broken relations between man and God and open the door for a world functioning according to God’s will.

To be a Christian steward means to take once again God’s command and start taking care of the nature, the people and the whole creation.

As the agriculture was the main experience for the people we are working with, we were in need to start establishing agriculture enterprises and of course taking care of the water, the land, the forest, the wild life in a watershed environment. The communities need to be organize in order to take care of the natural resources as well in order to take care of the community business. 

It is usually difficult at the beginning for the people in the community start thinking in a conservative way about the land because during generations they were planting without taking any care for the nature. It will be at the end of a long-term educational process that the people will start internalizing the new concepts and living according them. It is interesting to remember in our case that in El Salvador before the Spanish come the Indian people lived in total harmony with the nature and the land was something sacred for them. After the conquest the relationship between the land and the people was changed and the indigenous people abandoned the land care. 

We as organization are dealing with donor’s education regarding sustainability and environment when thinking in development and micro enterprises. Some times the donor with the best intention donate some machines for the establishment of small enterprises at the community in order to promote economic sustainability and employment. Unfortunately some times the kind of enterprise the people is starting is producing damages to the environment specially to the forest and the water.

I would like to mention that many of our participants are able to see the connection between micro enterprises; especially the agriculture one, with environment but when they are working they usually forget that connection.  It is important to provide ecologic education before the people start its new enterprise and to include in the business plan not only the economic aspects but also the ecological one.

On the other hand both the producers and the consumers will need to be educated. At the present the market establish the rules for the consumers through marketing and push the people to consume whatever the market sells without many consideration to the real need of that good.

In the new vision we need to form informed consumers that will consume what they need without any marketing pressure and in the amount they need. We will need to remember that both the producer and the consumer are God’s steward of the creation.

I would like to point out that as Christians our goal is not to promote … for the poor to become rich… but for the poor to become conscious of his human dignity and his divine origin and with this knowledge to improve his quality of life giving emphasis to stewardship for the use of natural resources in a frame of gender equality and solidarity.

At the end I would like to present two questions for reflexion.

How can we handle ecologic aspects, as a really important issue in the business plan?

What are the values we need to promote both in the producer and in the consumer?

Do we need to define the Eco-enterprise? What kind of incentives will be offered to the Eco-enterprises?

What is an Eco-micro enterprise?

It is an informal small business usually located at home, whit less than five employees whit the following characteristics:

Environmental friendly: Protect the soil, the air and the water both surface and deep. 




    Fair salaries. Fair relationships.




    Organic production oriented.




     Social responsibility. Recycling used cans or plastic. 

Is there any advantage in establishing an Eco-micro enterprise?

High demand and high prices for organic products. Tax deductions for social invest.

Establishing process for an Eco-micro enterprise?
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